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REGULAR BOARD OF DIRECTORS MEETING
Agenda, December 23, 2013 af 4:30FPM
GRTA Conference Room
Administration Building, Hagatfia, Guam

i Cal to Order — Mr. Chairman

H. RoH Call ~ Board of Directors (Members)

Hi.  Public Comments -~ 15 minutes {ime imit

it

. Approval of Minutes — October 21 2013
{No quorum November 18 2013}

V. Old Business —
Update of the VTCLI grant “One Call / One Click” Center -
Status update on Transit (Bus) Procurement o
Status update on IFB (invitation For Bid) for GRTA Service Contract e

VTCLI REP Transportation Management Software / Coordinated Plan o @

[EFEUR I

Status on Fiscal Year 2013 Budget
FY'13 Ridership Report / Paratransit Active i} Count / Complaints i
Advisary Committes Report {Number of Applicants} -
Status on GRTA Office Space / Bus Parking

Board Vacancies

© @S Ot kW N

Vi, New Business -

GRTA BOD Work Session "Advisory Membership selsction”

Revist GMTA ‘Parking Meter” possible GRTA income with the Hagatna restoration
MOU Bus Sheiter GRTA RFP

AEM to complete 2013 Legislative Annual progress Yearend & New Year Report
GRTADPW MOU and Guam Rotary Club instalt Bus Signs Isiand wide.

L e a3 B2 e

Vi,  Executive Session
Wil Announcement

X, Adiournment

APPROVED BY:
i

T S

Y

o

Andrew Tydingco, Chairman of the Board

o {f?‘ R
Dated: December 23, 2013 Time: {: 9’?;;[ f - *{9?

[
{

i
o



ST;-AUTHomw

Eddie B Calve; Governol : ; Phom e éé# !} s%?‘x ABH6 Or 4T5-4815
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SIGN IN SHEET
GRTA Board of Directors
BOARD MEETING (REGULAF&)
November 18, 2013 - 4:30 p.m.

Nicole Gutierrez

BOARD OF DIRECTORS .

Name Email Address | Phone Number
Andrew Tydingco . ililabot@laguamanet
Cheirman i  429-9990
Ginger 8. Porter, M.Ed. ginger.porterBouimesdders.ofg
Secretary @ ;g@WQ Qﬁ 735-2478
Vicente D. Gumataotao itimavoriiyabioo.com
Board Member 472-1232
Louise C. Rivera weezietivera@hatmail.com
Board Member §88-1540
Jason Cruz e i
Board Member 777-2444
Vacant
Board Member
Vacant

¢ Board Member

GRTASTAFF

Mame Emall Address [ Phone Number
Rudy Cabana rudy.cabana@orks quamaaoy
Executive Manager, Inferim 4754816
Rally Pilipina rally.pillpinaiarta. ouam.gov
Program Coordinetor /v 475-4620

* Myra Abaya myra.absvagrtaquam.gov

Administrative Officer 300-0703

ﬁﬁmé&ﬁgmw&mwm Samaey

Board Secretary 4?”5 4686
James Wade &
Assistant Alforney General 4?’&'3 4603
| PUBLIC AT LARGE
Name Email Address / Phone Number

1. Mike Garrido - KEi

transops@keiguam.com

2. Travis Kloppenburg - KEI

3 iermaineﬁier&a -
Senator Mike San Nicolas

iek@kaiauam.com

alerta jermaine@gmall com

iR I S i B




GUAM REGIONAL TRANSIT AUTHORITY

Board Officers
FY 2013

Chairman

Andrew Tydingco

T (671) 929-9990
pokilabot@teleguam.net

Vice Chairman
Vacant

Secretary

Ginger S. Porter

T (671) 735-2478

F (671) 734-5709
ginger.porter@guamcedders.org

Members

L.ouise Rivera

T(671) 888-1540
teamtatuha2013@gmail.com

Jason Cruz
T(671) 777-2444
jasonleecruz44@gmail.com

Vicente Gumataotao
T(671) 472-1232
pitimayor@yahoo.com

Vacant

Government of Guam
Eebelie 3. Cabvo, Governior B0 B 2806 Phiohis (67174754686 0F 4754616
Ravinond % Teberis, L Governor Haggata, Guary 96832 Fax P 1 4754000
Huiedy PE Cabars, Interito Bxecutive Managor
MEETING MINUTES

Regular Board Meeting of
October 21, 2013

1. Call to Order

The meeting was called to order by
Chairman Andrew Tydingco at 4:33 p.m.,
at the GRTA conference room,
Administration Building, Hagatna.

it. Roll Call

Chairman Andrew Tydingco, Secretary
Ginger Porter, member Ben Gumataotao
and member Jason Cruz were present. A
guorum was established. Acting Interim
Executive Manager, Rudy Cabana and
others noted on the sign in sheet were
also in aftendance. Not in attendance is
Member Louise Rivera, absent.

Hi. Approval of Minutes

B. Gumataotaoc moved to approve and G.
Porter seconded, the motion to approve
minutes  of August 19, 2013 No
corrections minutes approved.

IV. Public Comment

NONE

GRTA Regular Board Minutes of October 21, 2013
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Government of Guam
Edctie B, Calvo, Governer P, Box 20 Phiope (671 4754886 or 4754616
Bayrmaond & Tenaorio, LY Governo Hagatne, Guam 96952 Fax:iBF1) 4754500

Fachy PL Cabare, Interdm BExecutive Manager

V. Old Business

1. Status on Fiscal Year 2014 Budget
M. Abaya reported on the budget and provided several reports for the Board of Directors
information,

B. Gumataotao asked about the projected budget for the drug testing. B. Gumataotao
asked why GRTA is paying for the drug testing of the drivers for KEl. B. Gumataotao
stated that the contractor should pay for that testing as part of the contract to help cut
down the expense to GRTA.

M. Abaya stated that it was to her understanding that because it is a federal requirement
GRTA is the one to oversee the drug and alcohol testing.

G. Porter stated that she would like AAG James Wade look into the mass transportation
funds (diesel fuel tax) to see if GRTA is getting what they are supposed 1o be getting.

Jane Borden transit rider asked if the riders are helping with the service for the amount
they are paying with the current fares. J. Borden stated that it has been a long time
since the fares have been changed and with the fuel charges raising the fares should
also.

A. Tydingco stated that GRTA would need to go through the AAA process to do so.
GRTA is looking into raising the fares once the new buses arrive.

G. Porter stated that she would like the board to look at a structure of new fares since it
is a long process. She stated that once the new fares are approved then the board can
look at an implementation date.

2. Bi-Weekly SOP on Transit (Bus) Procurement
R. Cabana reported that it is packaged and ready fo go to GSA.

3. Bi-Weekly SOP on IFB (Invitation for Bid) for GRTA Service Contract Service

R. Cabana reported that the IFB review is done but will not send to GSA until the new
buses are on their way. R. Cabana stated is GRTA to rent buses from a vendor to
supply the winning bidder until the buses arrive.

G. Porter stated that you insert a negotiation clause into the IFB when the new buses
are ready to come into the fleet.

GRTA Regular Board Minutes of October 21, 2013
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Government of Guam
Eehelie B, Calvo, Govstnes 03, Box 2896 Phigne: (67 114754686 or 4754616
Haviviond 5. Tordris, L Govemor Hagatnag, Guam 96932 Fao (671 4754600

Hucly ML Cabara, interiin Executive Manage:

N. Gutierrez stated that as the IFB is written that the winning bidder is to utilize GRTA's
buses.

G. Porter stated that there has to be flexibility built into the contract so that a
renggotiation of terms can be done because there will be an infusion of the new
vehicles and that would change the structure. She stated that GRTA would need to put
that strategy into the contract.

4. Update of the Veterans Transportation and Community Living “One Call, One
Click” Center

R. Cabana reported that the existing zone for the Vocational Rehabilitation Center is

Zone R-1 and is for Single Family Dwelling. He stated that on Oclober 11, 2013 he

suggested that Mr. Servino check with DLM and apply for zone change, height variance,

and conditional use application. He stated that this should been done two years ago.

R. Cabana stated that he would like to request from the GRTA Board of Directors that
we move forward with Plan B and build our own facility.

R. Pilipina reported that from the beginning there was a partnership with DISID to con-
struct a two story building for the VTCL! grant but that did not materialize. R. Pilipina re-
ported that there were some delays to the plans due to the green provision of the build-
ing code. R. Pilipina reported that there has been a change to the building that is going
to be erected at the DISID property. R. Pilipina stated that now Mr. Servino is pushing
for a five story building with covered parking. R. Pilipina reported that the building plans
are for the Department of Land Management. R. Pilipina stated that he is not sure how
Mr. Servino got ahold of the plans to use it for this project. R. Pilipina stated that the
building plans still belong to DLM.

R. Pilipina reported that the task force met with Mr. Mike Makio from Taniguchi Ruth
Makio Architects. R. Pilipina stated the Mr. Makio mentioned that the traffic flow would
be drastically hampered with a five story building in that area and asked that the project
be reanalyzed.

G. Porter stated that she spoke with Mr. Servino and asked that he meet with GRTA to

discuss the building. G. Porter stated that the agreement was for a two story building
and GRTA agrees with the concept as it serves both DISID and GRTA's clientele. G.

GRTA Regular Board Minutes of October 21, 2013
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Porter stated that she believes there is an opportunity fo go back to the table with Mr.
Servino to discuss going back to the two story building.

G. Porter stated that her recommendation is to have a meeting with Mr. Servino to negotiate
looking at the two story building.

A. Tydingco stated that Mr. Servino is making commitments with other agencies for this five sto-
ry building and where does that leave GRTA who is the original partner for the VTCLI grant who
has the $1 Million ready to go.

G. Porter stated that her recommendation is to have a meeting with Mr. Servino within the week.
G. Porter stated that Plan B is laid out and preparations be made for a message to FTA is
GRTA cannot come into an agreement for the two story building.

G. Porter to move to setup a meeting with Mr. Servino and GRTA staff for Monday,
Qctober 28, 2013 at 400 PM. B. Gumataotao seconded the motion. The meeting with
Mr. Servino and GRTA staff for Monday, October 28, 2013 at 4.00 PM was approved
unanimously.

5. GRTA Office Relocation

R. Cabana reported that he has been working with the Front office, DOE, and GEDA. R,
Cabana stated that GEDA will let him know once DOE signs the contract up at Core
Tech.

6. Board Vacancies
A. Tydingco reported that Ms. Ginger Porter has been reappointed as a board member.

R. Cabana reported that he has been in contact with the front office and several other
individuals to see if they are interested in becoming a GRTA board member to provide
fresh new ideas. R. Cabana stated that he would prefer someone with expertise in
advocating for human services, drivers, dispatchers, schedulers, etc.

7. Advisory Committee
R. Cabana asked that the Board review the draft application for the Advisory Committee.

G. Porter read the proposed membership for the Advisory Committee to the board. G
Porter stated that the board decides if they would like a staff member to be an Ex Officio
to the committee.

GRTA Regular Board Minutes of Octaber 21, 2013
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Fuely PE Cabxara, Tetetin: Executive Manager

G. Porter to move to approve the proposed membership of the GRTA Advisory
Committee as amended and the Advisory Commitiee application as submitted. B.
Gumataotao seconded the motion. The proposed membership of the GRTA Advisory
Committee as amended and the Advisory Committee application as submitted was
approved unanimously.

Vi. New Business

1. 2014 GRTA Operations & Board Meeting Calendar

B. Gumataotao to move to approve for the 2014 GRTA Operations & Board Meeting
Calendar. G. Porter seconded the motion. The 2014 GRTA Operations & Board
Meeting Calendar was approved unanimously.

2. Extension of appointment — Interim Executive Manager

B. Gumataotao to move to approve the Resolution #2014-01, interim Appointment #1,
the extension of Mr. Rudy P. Cabana to interim Executive Manager. G. Porter seconded
the motion. The Resolution #2014-01, Interim Appointment #1, the extension of Mr.
Rudy P. Cabana to Interim Executive Manager was approved unanimously,

3. Rudy Cabana - Request to attend Certified Safety and Security Officer Training:
December 3rd — 5th, 2013; Olympia, Washington

R. Cabana reported that he would like to attend off island training which would help with

the preparation of the on-going projects.

B. Gumataotao to move tc approve for Rudy Cabana to attend Certified Safety and
Security Officer Training, December 3-5, 2013 in Olympia, Washington. G. Porter
seconded the motion. The request for Rudy Cabana to attend Certified Safety and
Security Officer Training, December 3-5, 2013 in Olympia, Washington was approved
unanimously.

VIl Executive Session Called to order at 6:08 p.m.
. Complaint about staff member

VIil. Announcements
NONE

IX. Next Board Meeting November 18, 2013

GRTA Regular Board Minutes of October 21, 2013
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X. Adjournment

» The Regular Session meeting was adjourned at 6:08 p.m. and moved into
Executive Session. B. Gumataotao moved {o adjourn, G. Porter seconded the
motion.

s The Executive Session meeting was adjourned at 6:41 p.m. and moved into
Regular Session.

+ The Regular Session meeting was adjourned at 6:41 p.m.; G Porter moved to
adjourn, B. Gumataotdo seconded the motion.

Resp fetfully Submitted,

cole Gutierrez
GRTA Board Secretary

Attachments: Sign in Sheet, October 21, 2013
Board Action — Extension of Executive Manager
Board Action — Rudy Cabana - Request to attend Certified Safety and Security Officer Training
2014 Calendar of Operations & Board Meeting

GRTA Regular Board Minutes of October 21, 2013
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Government of Guam

Eddie B. Calvo, Governor

Raymond 5. Tenorlo, Lt Gavernor
Rudy PL Cabana, interlm Executive Manager

PO, Box 2896
Hagatna, Huam S6932

Phone: (671} 4754686 ar 4754816
Fax; {671 475-4600

SIGN IN SHEET
GRTA Board of Directors
BOARD MEETING (RﬁG’ULAR}
October 21, 2013 - 4:30 p.m.

BOARD OF DIRECTORS

‘Name Sign jn Email Address | Phone Number
Andrew Tydingco T okilabot@teleguam.net
Chairman 929-9990
Ginger 8. Porter, M.Ed. Q;ngenparter@g___meédm org
Secrefary 735478
Vicente D. Gumataotao g i gitgm&@xg&%&m '
Board Member e 472-1232
Louise C: Rivera weszierivera@hotmail.com
Board Mamber " BBB-1540
Jason Cruz iasonleecruz44@gmail.com
Board Member TTT-2444
Vacant '
Board Member
Vacant
Board Member
GRTA STAFF

Hame e Signip Email Address | Phona Numbaér
Rudy Cabana H&X H rudy.cabana@uria.guam.gov
Executive Manager, Intarim AT 475-4616
Raliy Pilipina N N rally pilipina@grta.guam.gov
Frogram Coordinator IV “TAM T [ 475 4621‘2 '
Myra Abaya - yall)
Admiristrative Officer o 300-0703
Nicole Gutierrez Yoo nicole.gutierrez@grta.guam.gov
Board Secretary MR AR 4754686
James Wade A wade@guamag.or
Assistant Attormey General da 4764603
PUBLIC AT LARGE

Name Email Address | Phone Number

1. Mike Garrido - KE!

2 Travis Kloppenburg - KEl

transég s@&eigaam.cﬁm

3. Jermaine Alerta -
Senator Mike San Nicolas

eﬁu&rma n@g@aii com

4496738

%m Bondew
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Government of Guam

RESCLUTION KO, 2014.01
INTERIM APPOINTMENT NO. 1

Whereas, the Guam Regional Transit Authorty {("GRTAY} 8 currently i the process
of recrutting and hiwing a permanent Execulive Manager as provided w Public Law 30-05; and

Whereas, n the wnlendm the Board of Dusctors hes appointed Budy ML Cabane

Planner (i o the posidhion of inderm Executive Manager and

Whaereas, this Resolution s hereby submilied to the Governor of Guam logether with

alt supporting documents as required for tlemporary appointment. and

NOW THEREFORE, thes i to serve nobtice that Rudy PL Cabans appomiment of
interim Executive Manager has been extended from January 2™ through December 317

2094 or upon final selection of Executive Manager: whichever comes first as provided

W the Government of Guam Personng! Rules & Regulations and further thet ssud
appointmeant shall inchade the appropriate compensabion level and banafils as provided under

Gumimn Law

Diated this 21 day of October, 2013

BOARD OF DIRECTORS:

FIT E

i o )
Andrew Tydingoo Loutss O Rivera

Date
hatrman Foard Member
Ginger 8. Porter, M.Ed Diate Vicente I Gumataotan  Date
Board Member & Secretary Board Wember

- Bt (e
dason Crur [ate

Eoard Member
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Government of Guam _

Eelofie B Calva Governos PO B 20as Plicaien (573 475 46H5 o 4754618
Rayrnond B Tenorio, LL Governor Hagaire Guarm S6817 Fag: 167 15 475 4600
Huedy PL Cabana, nlesim Baonive Manager

October 21, 2013

MEMORANDUM

To: Board of Directors

From; Executive Manager, Inferim

Subject: CTAA Certified Safety and Security Officer Training

This is a request for the Board of Approval to send Rudy PL Cabana to the CTAA Certified
Safety and Security Officer Training to be held in Olympia, Washington, December 3™ - 5%
2013,

Training brochure is attached for your information.

/

BOARD ACTION: {j/APPROVED { ] NOT APPROVED
Dated this 21* day of October, 2013

BOARD OF DIRECTORS: "0 f@ | /j 3

Adra Tydingco | Date Louise C. Rivera Date
Chairman Beard Member
K”MWWQA%?@%% “/EWWWWK

‘Gingey S. Porter, MEd.  Date “Vipente D. Gumataotao  Date
Bo }.r;c‘! ember & Secretary Board Member

Jason Cru Date
Board Member
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Government of Guam
Edétie B Calve Govermor ' PO Bl 2806 Photte: (67 1] 4754686 or 4754616
Raverotet S Tenorio, L Goversor FHagatis, Guany Bege Fane (6 F ) 4754600
Rk PL Cabana, Inkeriey Executive Manager
2014 GRTA OPERATIONS &
BOARD MEETING CALENDAR
JANUARY AUGUST
1 New Year's Day, NO SERVICE 18 Board Meeting
20  Martin Luther King Holiday, NO SERVICE
21 Board Mesting (Tuesday following MLK" SEPTEMBER
Holiday) 1 Labor Day Holiday, NO SERVICE
22 Board Meeting
FEBRUARY
17  Board Meeting OCTOBER
20 Board Meeting
MARCH
17 Board Meeting NOVEMBER
11 Veterans Day Holiday, NO SERVICE
APRIL 17 Board Meeting
21 Board Meeting 27 Thanksgiving Holiday, NO SERVICE
MAY DECEMBER
19 Board Meeting 22 Board Meeting
26 Memoriail Day Holiday, NO SERVICE 25 Christmas Holiday, NO SERVICE
JUNE

16 Board Meeting

JULY
4 Independence Day Holiday, NO SERVICE
21 **Liberation Day Holiday — Special Service
22 Board Meeting (Tuesday following
Liberation Day Holiday)

. DAYS OF OPERATION:

« Monday ~ Saturday
5:30 a.m. - 12:30 p.m. (AM Run)
2:30 - 8:30 p.m. (PM Run)

« No service provided on Sunday

« No service provided on holiday’s shown on this calendar
**Bus operation provided; GRTA administration office closed.
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Government of Guam
Fedie B, Cabvo, Governor PO, Box 2896 Phone: (671} 475-4686 or 475-4816
Raymond & Tenotio, Lt Governot Hagatna, Guarm 96932 Fax: {6711 475-4600
Rudy PL Cabana, interim Executive Manager
From: Acting, Executive Manager, GRTA
To: Mr. Chairman, GRTA Board of Directors, Guam Regional Transit Authority

Subject: AEM & Staff 2013 Year End Review Analysis Status, Projects, FTA/ARRA
Reports

Hafa Adai; Mr. Chairman and Board Members,

V. OLD Business:

1. DISIVGRTA Veterans Transportation Community Living Initiative (VTCLD
Building Analysis:

Diuring the initial planning of the DISIDIGRTA site approval, May 2012, DISIDYs
architectural and engineering consultants had assessed the property reguirements.

= [he A& E proceeded in completing the working drawings of this two 2-story
building project it was safe to say that all of the requirements were met at the
time. Aporoved and complied with the National Environmental Protection Act
(NEPA) requirements and acknowledged by Federal Transit Administration. On
August 2012, a revision to the building project propoesal was amended from two
storey instead bulld a five (8) storey building owned by DISID GovGuam:.

Qm £

«  On October 28, 2013, a Work session with GRTA Senior Statf, GRTA BOD and
Mr. Ben Servino, Director met o discuss the DISID Five (5) Storey Building. In
the meeting we discuss the oniginal grant approval to bulld the two storey without
the GRTA maintenance facility. Also, discuss the five storey propose project the
Flan B oplion to lease a small parcel of property from the GIAA. Towards the
and of the work session (10/28/2013) Mr. Servino, agreed to provide GRTA an
updated report by November 8, 2013, As of December 23, 2013, no update has
heen given to GRTA.

= On December 06, 2013, DISID Task Force meeting the latest revision because of
the Government of Guam dept. ceiling in borrowing in the bond market is max
out. LIS s new propose funding source is to either borrow through a private

bank or a find a contractor through an RFP lease back construct the DISID five

1
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Government of Guam
Eddia B. Calvo, Govarnor PO, Box 2896 Phone: (671} 475-4686 or 475-4616
Raymond 5. Tenorie, Lt Goverpor Hagatna, Guam 96932 Fax: (677} 475-4600

Rudy PL Cabana, Interim Executive Manager

(9} storey facility. According to DISID on 12/06/13 an MOU is in the works and is
seeking the AG's legatl assistance to the new funding source proposal and MOU.

= Presently DLM is reviewing the consolidation to the DISID properties after the
map approval, Mr. Bern Servino reported 12/068/2013 that the clearing, grading,
and removal of the existing building is almost complete.

« Because the DISID existing zone is "R-1 Single Family Dwelling” prior to the
construction and approval of the Facility, under Title 21 GCA Chapter 61 Zoning
Law, DISID must submit and present zoning applications to their proposat,

+  The zoning application must be reviewed and accepted by the following
GovGuam agency: DLM Planning Division, ARC GovGuam agencies, Notice 1o
the Public Hearing. Once the application has gone through land use reguirement
and conditions have been address by the ARC, then DISID's Application goes
before the DLM GLUC will determine a decision if the zoning and uniform
building code is met.

a. rurther, mpact to the property a few blocks away is the Harmon Sink Hole,

which is being used as a ponding basin for the existing surrounding activities in
the area.

If lease back agreement is sign and agreed upon. The requests for the contractual lease
back would need to go through the Guam Legislature present the building plans and get
approval from the Guam Legislature. As a result, to the above, GEDA/GRTA Senior
Staff estimates construction start date and timeline is around 20 months or more.

Lastest VLTCI email from FTA; VTCLI grant project budget scope: 11.79.00 Construct-
Administrative Building for GRTA to use the federal funds ($1 million) to construct an
administrative and maintenance facility. Additional information will be required regarding
the project including location, to determine if a budget amendment is required. This also
may require a NEPA action. In addition, approval may be required from Headquarters to
make the change.

Please note that the September 30, 2014 obligation date stated in the Federal Register
refers to grant award (which is complete), not obligation of funds by a Grantee to a
contract.

PLAN B — Work Session with GRTA/GIAA on December 18, 2013, re: Propose GIAA
Property lease. GRTA (Rudy/Myra) met with Mr. Peter Roy Martinez, Deputy Director,
GIAA, Ms. Jean Arola, Alrport Services Manager, and Mr. Joseph Javellana, Property
Management.
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Government of Guam
Eeldie B, Calvo, Governor PO, Box 2996 Phone: (671} 475-4686 or 475-4616
Raymond 8 Tenorio, LL Governor Hagatna, Guam 96932 Fant: (6713 475-4600

Ruy PL Cabaria, Interiny Executive Manager

GRTA presented the Plan B proposal parcel lease land MOU between GIAAGRTA for
2 1.0 plus acre property to build the propose GRTANTCLI Maintenance Facility. GIAA
Management will consider GRTA’s proposal. The GIAA lease If approved is for a period
of 14 years max.

After 14 years GRTA lease turn-key (end) expires. The lease land and GRTA buiiding
will be returned back to GIANs land inventory. And GRTA would have to find 5 new
home.

The GRTA Team suggestion and recommendation to the GRTA BOD is to either
purchase a commercial property or go through the Chamorro Land Trust Commission.

£, invitation for Bid Bus Specifications (IFB Bus Specs}):

a. LDuring the IFB process some errors were found and GRTA edited, corrected and
nserted addiional information, languages o both IFB Fix and Para applications,
Altorney Wade reviewed the insers, corrections. Approved the IFB Specs,

b, Myra — The IFB requisilions are ready. The IFB Bus Specs is ready to be process
and sent to DPW for thelr review,

3. invitation for Bid Long Term Contractual {(IFB Long Term):

a. Recommendation from the GRTA Management, Senior Staff and Assistant
Altorney General Wade: Is Hold off with the IFB long term contract until we get
the tolal number of Transit Bus.

4. Advisory Committee Application:

a.  Tthere are a total of 10 applicants who submitted their application and are
mterasted in becoming an Advisory Committee Member. GRTA will review the
applicants and determine who were selected to the Advisory Committee.

v, Status on GRTA office space / Bus Parking

6. Board Vacancies (Two available slots)

Wi Mew Business -

1 GRTA BOD work session “Advisory Membership Selection

2. Revisit GMTA Parking Meter possible GRTA Income in the Hagatna Restoration
3. RFP and MOU Bus Shelier
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Government of Guam
Eddie B. Calvo, Governor PO, Box 2696 Phorne: (6717 475-4686 or 475-4516
Raymond 5, Tehorio, Lt Governor Hagatna, Guam 96932 Fax: (671) 475-4600

Rudy PL Cabania, interim Executive Manager

ABEM to complete to complete 2013 Legislative Annual Yearend and New Year
Heport
GRTA/DPW MOU and Rotary Club install Bus signs Island wide.

- Dutiook for Ongoing Projects to be completed by 2014

Artival of New Transit buses (September — November)

Send out the New IFB Long Term Contract (March 2014)

Complete the VTCLI Coordinated Plan/ VTCLI software (April 2014)
Go through the triple A process for propose new Bus Fares

Myra to find GRTA a temporary office space



EY14 BUDGET REPORT

b4 of 1223013

LOCAL FUNDS - TERRETORIAL HIGHWAY EUNDS {THF) AND PUBLIC TRANSIT FUND: W:

Object Class | FY 14 Budger | Less 10% Resarve FY13 Vg, FY14 Budget H Othar Mise. Contractual 1300 Dasaigtion Chiject Clazy Amount
111 {Selarkes 370,3%0.00 37.035.00 Fr13) (FYaay Legal Services 75,000,00
113 Benefns 15320200 1533920 THF 3,556,659.00 3,037.833.00 Orug & Aknhot Testing 500000 FY12 FTA Contimudng Grant SIUIEIZOFTTPTIN-230 247 BD5.65
230 Traved - - Pub. Transit Fund 349 236.00 350, 956.00 Xercx Copler/Printer 9473.00 111/113/2207140 97,385.71
230 | Cormrmciual 2,770,247 00 177,034, 10 3,905,899.00 3,38%,789.00 internet 926.00 FY13 FTA Cortinuing Grant SUNELSITIPTI01-230 902,165.00
233 Office Rentsl 75,800.00 7.500.00 Orinking Water Dedivery 170.00 LIA/1I3/ 1207 200/250 159, 205.00
2401 Supphes 5,500.00 550.00 Budgst Lut for FYis: 517,120.00 Pirtt Adwertitement Srvcs. 10,006.00 Grand Totsl of FTA Grant ax of 12/23/13: 1,406,561.36
190 Misc. £,400.00 840.00 Van/AC Repais Matnt. Srecs. 300000 L
363 | Teiephore 6,000.00 500.00 TOTAL  104,069.00
TOTAL;  3.388.789.00 333.578.00

Totat Awsiizblx Funding for Bus Operation s of 12723/ 13;
THE - Loca! 926,176.54
Budget Report, 12-23-13 FY1ZFTA Grant 24780565 .
FY13 FTA Grant 02,165.00 Partial Dusign GRTA Facility 5101RII9977PALIM 13D 237,500.00
2,066,147.19 ’
Lass: Bus Op. [Feb - Sept} {2,379,300.00)
B e {315,357 )] OneCaljOneClick Federal Grant |5101H120977PT408
Funeding for Bisiiding Comstrusction - ORIJERTA | 1,000,000.00
Funding for proposed GRTA's One-Cat/ 305,000.00
One-Cllck Cerrier
Grand Tota! One-Callfna-Click 1,305,000.00
_FY14 Bus Operation Expenses: Cast

" from Oct-an b

s, 575 s TR

Jamusry. asits. " o
February 15 hry, 576 unfts [$0/hi} 277,700.00
March 15 brs, 575 untts [$70/he] 300,300.00
Aprii 15 s, 5/6 units {$70/hr) 300,300,00
May 15 hry, 5/6 unétx {$70/hr| 311,850.00
June 15 hrs, 5/6 unity {$70/hr) i28,750.00
Juty 15 hrs, 5/6 undts {$70/w) 311,850.00 ‘
At 15 hry, 5/6 units {$70/hw) 300,300.00 |u-w-d Hrnen Fals-Sagrt
September 15 hrs, 5/6 units ($70/hr} _ mTsom 1,319,300.00

TOTAL §  3,535.63040



GUAM REGIONAL TRANSIT AUTHORITY

Government of Guam
Ediriie B Calvory Goeerner BOCBok 2se Phiotus. (6715 475-4686 oF 4754616
Raymongl 5, Tenono, L1 Governot Hadjatiia, G 98957 Fa: (871} 4754600

Fapedy PLCabaria, fnteriom Exacutive Manager




GUAM REGIONAL TRANSIT AUTHORITY

Fiscal Year 2012
Paratransit Eligibility Report
Number Neumnber Expired
of of LD Card
Registered MNew Applicants Gender of Applicants Renewal Applicants  Iregistered Non- Mobility Ald/Eguipment Nature of Disabifity
MONTH YEAR| Riders < u T INEFFA | EM | TF | MA | MM [ TMA] TA | TME] € i T | NE PGA Renowat JWICICR | CAIWAILB | SA| N1 O fPD DDIVIBI M| O
October M2 ka4 5 1 4 & 3 4 3 7 G ¥ 19 & 3 1 ] 4 4 4 2 1 1 ) Q 4 8 Q X 3 1 3 g
{November 2012 14 2 g 4] & £ 2 # & 4] 68 14 ¥ 11 1 ] o 4 ] 1 0 0 3 3 [ g B & 1 7 1
December 2012 7 3 i 0 4 4 0 4 5 2 5 9 G i 2 0 G 7 10 2 3! ... & g 2] 3 1 7 3 2 4 2
January 20133 3 1 O o 5} { 4 i 3 3 3 3 QO 2 g 0 1 2 2 1 1 1 8 G 0 1 3] 2 1 1 1 ¢
{Fabruary 2013 2 g g 4] 0 G g 0f 4 G 2 4 14 2 & o (0 1 k1t 4] 4 1 0 O g 1 & 1 1 3] 4 1
March 2013 17 ] ki P 0 8 4 8! ] g ki 17 if g G 4 g 10 K 4 1 3 a 0 g g 2112 4 i 5] 1
Apri 2013 8 ] 0 o 0 3 it 3 4 0 &4 7 O 3 G { a 5 8 C 1 4 1 Q 3 4 & 4 2 1 2 &
May 2013 14 12 i & 3 5 4 % & g o 14 i 2 G G & 104 7 1 ju & & 0 G 7 1 & 2 2 4 &
June 2013 & 4 4] O G 4 g 4 1 g 1 5 o ) £} G Y 2 5 2 0 G & 5 & 3 0 3 1 G 2 G
July 2013 9 5 1] 1] G i O 1 2 2 8¢ & & 3 1 {0 o & 9 2 0 g 1 2 ] 5 0 3 Z 2 3 O
Aggust 20134 3 3 g 0 G { 0 4] 3 & 3 3 Q {3 4] 4] & 2 kil 1 2 o] 4 o 4 2 0 2 1 Q g 03
September 2013 10 [:] 4 0 ] 7 g 7 3 4 3 10 1 4 & k! i 5 4 1 o o o 4 O 4 5 5 2 i 3 OI
TOTALS: 102§ &1 3 2 4 434 50} 103 i 4 & ] 4] &9 §8) 17 4} 17 2 0 G 56 9 S4; 221 11 » &
LEGEND: Fo - Female Adults ¢ - Conditionat g WHC - Wheelchair PO - Physical Disability
FM - Female Minors U~ Uncondiionsl | CR-  Crutches DO - Developmental Disability
TF - Total Females T~ Temporary g LA~ Cane VI8 - Visual bnpairment/Blindness
WA - Wale Adults ME - Mot Bigible WA - - Walker M- Mental Bness :
MM - Male Minors PCA - Personal Care Attendant | LB ifegBrace O-  Other |
THMA - Total Mates E BA - Bervice Animal Medical Conditions{i.e. heart failure, - :
Té- Total Adulls W None {.. diabetic, elc
O- Other

THE - Total Not Eligible

individual assistance «

New
Renewal
Not Eligible

§ {B-conditional and D-unconditional and O-temporary conditional)
4 {d-conditional and J-unconditional and O-temporary conditional)

§ {G-new and D-renewal)

The following are the Paratransit Efigihﬁﬁy Apphcations for the month of September 2013

Total

10 Applications processed

Total Registerad Paratransit Clients as of Septernber 30, 2013: 433

ng

information as of 12/23/2013



GUAM REGIONAL TRANSIT AUTHORITY

Fiscal Year 2013

ial Location Report

s Resident
Applicants (New/Renewal/Temporary) fOr Fiscal Year 2013

¥

t

Paratransit Clien

30
25

¢ ‘T34 euedy /ssajawan

g ‘euelews feuiedey

7T ‘wWiafuedy

0 ‘urd)

T ‘Dyojoe]

0 ‘uefesey;
0 ‘oIriew -
0 ORtRwn

S BUY BIURS

01 ‘Suunwe)

T 'uouey

) ‘vowin}

w o u <
et —

uoi1e201 Jad siapiy pataisiday jejol

ng/

information as of 12/23/2013



GUAM REGIONAL TRANSIT AUTHORITY

Fiscal Ysar 2013

PARATRANSIT CLIENT'S DISABILITY STATISTICS (information gathered through initial a process)
End Mo Verbatl
Stage Skifls/ tewogical | Parkinsen's Seizure/ | Schizophre
Renai Cerebral | Down Speech Hearing Merdal Deficit/ Diseave/ Epfleptic | nin/Bipolar/ Lagaty
MONTH | YEAR| [isease | [hebetic | Palsy Syndrome | impainment | Impairtrent | Retardation | Brain Injury | Demontia | Autism | Disoeder | Psychosis | Medical | 8lind
Ociober 2012 2 1 3 3 1 1
November | 2012 1 i 2 4 5 1
Dacamber | 2012 3 1 ki 1 1 7 2
January 2013 1 1 2 1
Febryary 2013 1 1 1 2
March 2013 2 1 2 1 2 4 10
Aprit 2013 1 2 2 Z 4 1
{May 2013 1 2 1 1 5 8 2
June 2013 2 1 1 1 1 2
Juby 2013 1 1 1 1 3 k]
August 2013 1 1 1
September | 2012 2 2 2 3 i
TOTALS: 14 B 2 i 7 2 15 1 1 5 7 23 46 10

PARATRANSIT CLIENT'S DISABILITY STATISTICS
Fiscal Year 2013

4
tntormaten s of 12232013



GUAM REGIONAL TRANSIT AUTHORITY

Government of Guam

Eobdie B, Calve, Governoy
Rayriond 5. Terors, L1 Govetnos
Rugdy PL Cabarsa, Interim Executive Manager

B Teov FA05
Hagatig, Glam 96932

Phaie: (671} 4754886 or 4754616
Fai: (67 1] 475G
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GUAM REGIONAL TRANSIT AUTHORITY
FISCAL YEAR 2013

ﬁidership Monthly Average

FY2008
FYZo1e
FYZOTT
Fyzonz
FYZ013

Monthiy Avg =
Monthly Avg =
Manthiy Avg =
Monthly Avg =
kMonthly Avg =

26 462
27.335
21,942
13,915

15,194

GUAM PUBLIC TRANSIT RIDERSHIP SUMMARY

MO. FY2008 | EY2010 | FY2011 ] FY2012 | FY2013

OCT 27 317) 27874 27 506 15531 14,470
[NOYV 247401  24943] 26775 13,867 13,120
{DEC 265321 26.920F 27614 14,375 12775
JAN 259431 263361  25.861 13,043 13.763
FEB 24,831 25551 48,082 13,853 13,787
MAR 27417] 29273 28622 15216] 15824
APR 27,1851 28431 17,877 13,771 16,2601
MAY 26,161 27,358 17,241 13872 16,461
JUN 26,2321 28241 17.857 13.918 15,309
JUL 27 478§ 26,845 13,8100 12326 16,627
ALIG 285.866F 28450 16,222 14,429 18,037
SEP 26.736F 27792 15,034 12,673 15 916
TOTALL 317 538] 328.014f 263301 166,974] 182 329

35,000

30,000

25,000

20,000

15.000G

10,000

5,000

Y2009
& PY2010
s FYA011
@EYaoaz

#|FY2013

tof3
ng/

information as of 12/23/2013



GUAM REGIONAL TRANSIT AUTHORITY
FISCAL YEAR 2013

Actual Cost for Rendered Transportation Services

FIXED ROUTE $ 3. 491,142 53
PARATRANSIT 1,887 74600
Yotal Transporiation Cost 3478 88850

$4,000,000.00
53,500,060.00
$3,000,000.00

$2,500,000.00

Dollar Amount

5§2,000,000.00
$1,500,800.00
$1,000,000 00

$500,000.00

5.

Actual Cost of Rendered Transportation Services

Transportation Services

2 FIXED ROUTE

B PARATRANSIT

s Total Transportation Cost

2of3
ng/
Information as of 12/23/2013



GUAM REGIONAL TRANSIT AUTHORITY
FISCAL YEAR 2013

‘Ridership Per Bus Routes

5,000
4,500
€ 4,000
3 3,500
o 3,000
T
% 2,500
TS |
@ .
6_“ 1,000
500
0 - . B - N o % V: " e v _E
Oct-12 Nov-12 Dec-12 fan-13 Feb-13 Mar-13 Apr-i3 May-13 Jun-13 Jul-13 Alg-13 Sep-13
October-12 | November-12 December-1Z January-13 | February-13 . March-13 77 Apctd3 " May13 T Juse-1s 7 luiy-13 August-13 September-13
W Fixed Rt - Blue 1 3,750 S 341 3478 3,708 3561 4317 4151 4270 3658 . 3819 . 4385 . 3830
mFxedRt Bluez 2,025 1,732 1616 1680 1,844 1965 2200 1,009 826 921 Lo41 102t
Pt e b TR e B Loy
WFxed Rt Redline 2846 2786 . 1622 2765 2881 3085 0 3578 3642 3756 3935 . 4399 3303
W Fixed Rt - Greyline 1647 1658 1614 1782 1780 1928 1772 1874 1775 2222 . 2170 2001
Wried Rt Greentine 758 655 540 544 ses 883 1017 517 488 . 407 a8 428
e LB A o ) G T e i
W Paratransit - F1 §53 588 597 691 608 650 618 643 541 0 786 671
& Paratransit - F2 674 587 ‘583 sep 4 s7 s46 . S0 s . 611 680 594
MParatransit - F3 684 551 617 605 s 718 71z 13 7m0 e 758 729
@ Paratransit - F4 691 549 580 533 5% 611 . 598 667 &1 om3 - 781 gm0
W Parateansit - 5 641 538  s28 a1 - 508 830 549 514 514 558 s s
wFarateansit - £5 a ' o ' o a4 s 564 . 509 537 503 519 562 513

Information: Blue Express for Oct 2012-April 2013 is consolidated with Blue 2 & Green Express for March 2013-April 2013 conselidoted with Greenline.

Note: Paratransit totals include 10 card holders, personal care attendant (PCA} and companions, 3of3

ng/
tnformation as of 12/23/2013



Month/vear | Dates | - UNIT PRICE]  UNIT UNIT TOTAL
BusName | B Biue Exp | Redline | Green Exp PERHOUR] REG | SUNHOL AMOUNT

Oclober-12 (1-15 1868 934 - 1.485 3 5 8750 827 g $ 55,485.00
16-31 1,882 1,091 S &5 B33 g 3 60,277.50
 TolalperRoute} ~ 3750 '%_:_-i;z_;ﬁzs:-_;-'_* OCT-Cost per Route:] § 23,152.50
Navember-12 0115 1,702 876 S G75h0 768 0 4% 51,840.00
16-30 1779 856 1% 8750 764 g 15 5157000

:.5 otal pet Route | 3487 NOV-Cost per Route:} 3 20,682.00.
December-12 $ 7000 832 0 b3 58,240.00
5 7008 768 g g 53760.00

DEC-Cost per Route:| § 22,400.00

§ 7000 761 g § 83,270.08

$ 70.00 768 ¢ $ 53,760.00

JAN-Cost per Route:] $ 21,406.00

§ 70.06] 833 0 5 58.170.00

5 7000 £89 0 $ 48,930.00

FEB-Cost per Route:| $ 21,420.00

§ 7040 G975 0 13 68,250.00

§ 7000 986 -0 13 6783000

! MAR-Cost per Route:} § 27,216.00°

$  70.00 971 ] % 67.970.00
$ 70001 970 0 8 67,900.00 |

: APR-Cast per Route:] $ 2T AT400

01-15. ~FS 7000 966 ¢ $ 67,620.00
“16-31 Is 7e00] 968 0 $ 67.760.00

otal per ; MAY-Cost per Route:| $ 27,076.00 |
IS 7ooe] s 1 G 1S 68 110,00 |

$ 7000 898 ] $ 52.860.00

JUN-Cost per Route:| § 26,184.00

$ 7006 8586 ¢ 4 §2.300.00

15 70881 1125 0 $ 78,750.00.

5 JUL-Cost per Route:} § 28,210.00

1% 7000 957 0 $ 67,690.00

§  70.00 1047 6 % 7329000

_ AUG-Cost per Route:} $ 28,196.00

$ 7000 821 ¢ 5 57 470.00

3 7000 72 . ¢ 18 58,040.00

248 SEP-Cost per Route:| $ 25,102.00

B ~ [ FISCALYEAR
Bus Name] TOTAL Totat Amount Paid for Rendered Services:  $ 1,491,142.50
RIDERSHIP TOTAL 40788

ng/
GUAM REGIONAL TRANSIT AUTHORITY information as of 12/23/2013




PARATRANSIT RIDERSHIP REPORT
Fiscal Year 2013

Month/Year Dales UNIT PRICE]  UNIT LT TOTAL

Bus Name PER HOUR REG SURMOL AMOUNT
Cictober-12 §1-18 “FS B 243 i 3 56.,802,5G |
5 BTEC G 0 § 60,885.00 |
OCT-Cost per Roufe:] § 2355150
Movamber-12 § BFE0 785 g % 52.650.00
§ &7H 783 G 5 81,502 50
b TowlperRoute} - 58 NOV-Cost per Route:| § 20,830.50
Begember-12] 0115 $ 7080 845 G $ 5815000
131 ) 70.00 7ah 0 $ 5278000
T TaeRael 59 T BEC-Cost per Route:] § 22.366.00
January-13 01-15 BRI 816 ] E) 64,120.00
16-31 $ o 754 0 % 52.780.08
.. TofalperRoutel] 681 - JAN-Cost perRoute:] § 2338000
mary-13 | 01-15 § 7o00] 99 ] 48 % 89.720.00
§ . 70400 250 & $ 58.500.00
& T FEB-Cost per Route:| § 25.844.00
$OT000F 1BE -y $ 8475000
§ 7040 1164 & § 8148000
- MAR-Cost perRoute:; § 3264800
§ 7000 1161 T 8727000
1% oo 18 L. 0 15 81,786.00
| - APR-Cost per Route:} § 32,606.00
5 TROGF 18T u % 8-?,693.&}_5
s 7ooe] usa | 0 1§ . 8141000
MAY-Cost per Route:) § 32,620,001
§ 70061 Tiek. 515 81,760.00 |
. Foon i 10w O | DR -4 75,.350.00
: JUN-Cost per Route:| § - 3143000
§ Ho R g i§ 7532008
$. 70001 1331 0 5 S3170.00
© L JUksCost perRoute: | § 313.698.00.
§ 76001 66 PR "80,850.00
§ o0 1253 { ] 87.710.00
oo AUG-Cost per Route:] § 3372600
Y5 0 3 88,390.00
3 7000 1144 i 3 8608000
SEP.Cost per Route:| § 23.694.00
Freedom 3| Freadom4 | Freedom 5 | Freedom Totat Asourt Paid for Rendered Services:  $ 1,987.746.00

RIDERSHIP TOTAL | 7865 8172 | 7590 | GaRl | Aeer

GUAM REGIONAL TRANSIT AUTHORITY information as of 12;23/20:951



MEMORANDUM GF UNDERSTANDING (MO
BETWEEN THE
DEFT. OF INTEGRATED SERVICES FOR INDIVIDUALS WITH DISABILITIES (DISID),
GUAM REGIONAL TRANSIT AUTHORITY (GRTA),
GUAM HOUSING CORPORATION (GHO),
GUAM ECONOMIC DEVELOPMENT AUTHORITY (GEDA),
DEPT. OF LAND MANAGEMENT (DLM},

GUAM HOUSING AND URBAN RENEWAL AUTHORITY (GHURA),
AGENCY FOR HUMAN RESOURCES DEVELOPMENT (AHRD),
DEPT. OF LABOR (DOL),

DEPT. OF PUBLICHEALTH & SOCIAL SERVICES (DPHSS),
GUAM BEHAVIORAL HEALTH AND WELLNESS CENTER (GBHW()

THIS AGREEMENT is entered into by and between the Departiment of Integrated
Services for Individuals with Disabilities, a line agency of the Government of Guarm, hereinafter
referred to as DISTD, whose current address is 238 Archbishop Street. Suite 702, DNA Building.
Hagatna, Guanm 96910, the Goam Regional Transit Authoritv, a semi autonomous ling agency of
the Crovernment of Guam, hereinafier referred to as GRTA, whose address is
the Guam Housing Corporation a semi-autonomous line agency of the Government of Guar.,

hereinatier referred to as OHO, whose address is ~:the Guam Feonomie
Development Authority a semi-autonomous line agency of the Government of Guam, hereinafier
referred to as GEDA, whose address is : the Guam Housing Corporation a
semi-autonomous Hne agency of Léa, Government of Guam. hereinafier referred 1o as GHC,
whose address is s ihe Department of Land Management a line agency of the
Government of Guam, hereinafter rnfmu‘é to as DLM, whose addressts s the

Guam Housing and Usban Renewal Authority s semi-autonomous line agency of the
Government of Guam, hereinafter referred to as GHURA, whose address is.
the Agency for Human Resources Development a line agency of the Government w?(%% i,

herematter referred 1o as AHRD, whose address s . ‘  the Dept. of Laber. a line
ageney of the Government of Guam, hereinafter referred 1o as DOL: ? e Lept. of Pu@.i ¢ Health

& Social Services, a Hne agency of the Government of Guam, hereinafter referred to as DPHSS,
whose address s cand the Guam Behavioral Health & Wellness Center. o hine

agency of the Government of Guam., hereinafler referred to as GBHWCO whose address
£ s and

WHEREAS, THE Departient of Integrated Services for Individuals with Disabilities
(LHSED) has Administrative Jurisdiction Authority and Control of Government land which is
woeated n upper Tumon, Guare across from JFK High School af the former Guam Rehabilitation
an \Ym‘%h@g&i enter / (mmim%ﬁ Praming Facility and identified as Lot No. 3138-2-R3 NEW.]1.-
PSSR R NEW-T-Z SI38-2-R3I NEWLL-R2Z. S138-2-RANEW-1 R/W and S138.2.R -
MEW-RT ﬁmd




WHEREAS, DISID has plans to construct an integrated Cne Stop Community Resource
and Weliness Center on the upper Tumon property which would house Government of Guam
agencies that provide employment. housing, transportation. and health services to the public

WHERLAS. GRTUA had submitted a grant application thro %gﬁh the Federal Transportation
Authority’s (FTA) 201 Veterans Transportation and Community Living lnitiative (VTCLD
Project for a Proposed One-Call/One-Click Transportation Dispatch Center and Partial Funding
for the Construction of DISID s Community Resource and Wellness Center in upper Tumon,
Cruam, and

Military. Veterans, Active Duty Milltary Personnel and their dq}m"tii&.]}% md { wz_wmxzm}
Fransportation Providers that are highly impacted by imited access to public transit options in
this region. The Transportation Dispateh Center will be housed in DISID's newly constructed,
rltdiseiplinary One Stop Community Resource and Wellness Center which will receive
partial funding under the VICLL and

WHERE =-X"% on Nevember 92011, GRTA was awarded a $1.305,000 VTCLE grant for
the proposed One-Call/One-Click Center and 51,000,000 of the i‘zmdms m%ﬁ be allocated towards
the Construction of DISID s One Stop Community Resource and Wellness Center and $300.000
witl be allocated towards the Emzdxwu,. and software svstem of the One-Call/One-Click
Transportation Dispateh Svstem, and

WHEREAS, DISID has collaborated with the Guam Housing Corporation (GHCY, Dept.
of Land Management (DEM). Guam Economic Development Authority (GEDA), Guam
Housing and Urban Renewal Authority (GHURA). Agency for Human Resources Hm-"a?la::}pzmzr;%
(AHREY, Dept.of Labor (DXOL), Dept. of Public Health & Social Services (DPHSS), and the
Cuam Behavioral Health and Wellness Center (GRHWC) 1o leverage and maximire existing
resources tor the construction and utilization of the DISID One Stop Community Resource and
Wellness Center, and

NOW THEREFORE IN CONSIDERATION of the werms and conditions hereinatior set
forth, the partics AGREE as follows:

DS

¢ Will allow GEDA 1o serve as Project Manager for the funding, demolition. and
construction implementation of the Une Stop Community Resource and Wellness
Center

e Wil allow GHO to serve as Property Manager upon completion of the Building
construction

o Wil allow GRTA™s One Call/One Click Transportation Dispateh Center to be housed
at the One Stop Community Resource and Wellness Center at no rmic‘zf harge Tor up
ta 14 vears {(32.00/5f x 3,000 sf = $6,000/month x 12 months = $72.000/vear x 14
vears = 510080001 in Hew of their $1.000.000 contribution from the Conmmunity
Living Initiative (VTCLE Project Grant towards the construction costs of the building




Wi allocate a total of 3,000 square Teet of office space at the new DISID
Community Resource €i enter o house the operation of the One Call/One Click
Transportation Dispatch Center and for use by GRTA S management. board and staft’
at noy reniat charge for up to 14 vears

o Wikl rdenttfy and aliocate possibie space in the existing Upper umon property for
construction of a bus maintenance facihiy for GRTA

o Wil allocate a towal of square feet of oflice rental space at the new DISIHD
Community Resource Center to house the staff and operations of the Department of
Land Management (DO

o Wil allocate o otal of square feet of office rental space at the new DISID
Community Resource Center to house the staff and operations of the Ageney for
Human Exmc_mz'a:m Manacement (AHRE)

« Wil allocate a total of 1000 square teet of office space at no cost to the DPHSS and
GREHWO for Mult-Thsciphnary Dhagnostic Assessment and  Treatment (MDDAT
PUIPOSES

GRTA:

o Wikl allocate the ST.000.000 from the VITCLT grant towards the modification of the
existing DLM s Five-Story A&E design plans and for the inital construction costs of
IS s One Stop Community Resource and Wellness Center to house the proposed
One-Cali/One-Click Transportation Dispateh Center

»  [Upen c%{ﬁﬁt‘atﬁmm of theld vear term. GRTA will be assessed and charged a space
rental fee of $2.00/square feet or at the prevatling market remal rate for commercial
busldmgs at that time penod

« Wil provide additional fundme for the A& design and construction of a bus
maintenance factlity on the property

GEDA:
s Wi assist DIS ‘?E} in identifving the z*cmaiming financial resources to pay for the
comstruction of the One Stop Community Resource and Wellness Center
s Wil serve as the Project Manager tor the demolifion of the existing facitity and
construction of the Community Resource and Wellness Center

o Wil serve ay the Property Manager and administer atl lease arrangements with the
VArHLS &_re'm:rm"i“an:r‘zt of Guam agencies that will be housed at the DS s One Stop
Community Resowrce and Wellness Centor

e Wikl work with DISIHD to ensure that Clients with Disabtlities are provided hiring
preference for the custodial and landscaping maintenance responsibilities of the
butldmg in compliance with the 2% faw

DLM:
LR !E o iﬁEE?iii} the use of the completed Frve-Story DEM A&E (Project ¥ 370.5-
Lo -A-AGN Design plans (o be modified and constructed for IHSHDY s One Stop
€ wrzm‘sam;z} Exmumu att Wellness Center




¢ Will assist in the coordination and manpower support towards the surveving and
acreage conversion of the existing DISID property

s Will assist in the coordination of the waiver reguest to the Land Use Comumission for
the construction for the Five - Story Building at the Upper Tumon Location

« Wil draft @ lease termination and eviction letter to the Guam Rehabilitation and

Workshop Center Ine.. o non profit corporation (“Tenant™), to vacate the portion of
structure used for a car wash and their fease term has expired

GHURA
« Wil provide assistance in identifving resources from the Community Services Block
Crrant for the construction cost of the building
«  Will commit to leasing one floor of the DISID One Stop Community Resource and
Wellness Center for stafl and programmatic/operational use

AHRD:
» Wil commit o leasing oue loor of the DISID One Stop Community Resource and
Wellness Center for staff and programmatic/operational use

DOT .
¢ Will commit o feasing one tloor of the DISID community Resource and Wellness
Center for stalf and programmatic/operational use

DPHSS:
o Wil assign clinical staff o the One Stop Community Resource and Wellness Center
for Muiti-Disciplinary Disgnostic Assessments and Treatment (MDATT).
GBHWC:
o Wil assign clinical stalt o the One Stop Community Resource and Wellness Center
for Mult-Disciplinary Dhagnostic Assessments and Treatment (MDDAT).
AMENDMENTE:
This Agreement may be modified only by a writing signed by the agencies.
FERMINATION:
Netther party may terminate this Agreement uniess
INTEGRATION:

This is the entire agreement of the parties.

EFFECTIVE DATE AND TERM:




Fhis Agreement shall become effective on the date i is signed by the Governor of Guam.

IN WITNESS HEREOF. the partics have executed this Memorandum of Understanding
(MOU) effective the day and year the Governor of Guam affixes his signature.

BENITO S, SERVINO RUDY CABANA,
Prrector, PHSID Prrecior, GRTA

Dater _ Date:

MARTIN BENAVENTE ' MONTE MAFNAS,
President, GHC Bhirector, DIM

Date: _ Prate:

MICHAEL DUENAS HENRY TAITANG
Executive Director, GEHURA Director. DA

Date: . Diate:

ALFREDO ANTOLIN " JIM GILEAN
Director. AMRD Director. DPHSS

Pate: . Dater .

REY VEGA N MANNY CRUZ
Dhrector, GBHWO Director. DOL

Drate: . . Date:

APPROVED ASTO FORM: APPROVED BY:

LEONARDO M. RAPADAS EDWARD LB, CALVO
Adtorney General of Guam | Magalahen Guahan

Date: o _ Pate.

Fape & op s

SACTE MRS sl el




